MONDAY MESSAGE
FROM DR. MCFARLAND

Your beliefs, words and actions matter February 19, 2018

During one of my recent trips to Austin, | decided to visit one of my favorite professors at Baylor University, Dr. Elizabeth
Sharp. | recently learned that Dr. Sharp had been experiencing some medical issues, and was recovering in a nearby
facility.

Dr. Sharp was a favorite professor of mine and many of my classmates at Baylor. She had such an optimistic outlook on
life and it was obvious that she cared about her work and our well-being. She had a way of making you feel like you were
the most important person in the world. It was clear that she had high expectations for all of us, and held us to a standard
higher than we held ourselves. She would constantly engage us by asking deep-leading questions, and listen intently to
our responses. Dr. Sharp spoke to the potential and possibilities of all of her students and you always left feeling like you
could conquer the world. She believed in us and acted consistently on that belief.

When | stopped by to see her, we made small talk for a little while, and | caught her up on what was going on in my life and
the lives of some of my classmates. Then, in her classic Dr. Sharp style, she began to ask a series of deep questions that
| am continuing to wrestle with today.

“What have you accomplished with your life?”

“What would you attempt if you knew it was impossible to fail?”

“How big is your dream?”

“Is it big enough?”

“How strong is your vision of success?”

“Is your vision compelling enough to discipline you to do the difficult things that most people want do to achieve
the success you desire?”

“What if you prepared and planned as if you could not fail?”

“What would it take?”

It was like | was immediately time-warped back into our leadership development class 25 years ago. | told her | would have
to think about my responses, and give them to her next time | saw her. This interaction occurred two weeks ago, and | have
been thinking about my responses ever since, relating it to the work we are engaged in here in Crowley.

When | see her again, | am prepared to tell her it is my greatest aspiration
to lead a team of educators and a school system, where we can prove
students from diverse ethnic backgrounds, and challenging economic
situations, can perform at levels that are commensurate with students
from more economically advantaged backgrounds.

Many of our students may be economically challenged, but they are
superbly equipped with grit, perserverance and resiliency, and that
makes all the difference in the world. They are not at-risk, but full of
promise and potential. It is our charge to speak to their promise and
potential, like Dr. Sharp did for me and my friends. My aspiration is
to show that it is possible to succeed and break the predictive power
of economics, ethnicity and its inverse relationship with academic
excellence.

You are critical to this process. This is our life’s work, and the most pressing and immediate challenge.

As you prepare lessons and organize activities, ask yourself the questions above from Dr. Sharp. Also, realize that what
you do on a daily basis matters, and it will have a direct impact on the dreams and aspirations of all children you come in
contact with, especially those who may be on the margins.

Please remember that our students are watching, listening and receiving the messages you are sending, intentionally
or unintentionally.

| challenge you to be explicit with your students about how you feel about them and their potential, if that feeling is positive
and uplifting. If that feeling is not positive, | challenge you to do some soul searching about your motivation for continuing
in this profession. As an educator, your thoughts, words and actions are magnified by the students you serve. How you
think or feel about students truly matters and is not dependent on how they think or feel about themselves. What matters
most is what they think you think or feel about them, their capacity and their future.

| challenge you to be intentional about letting your students know that you care about them. They need to know you have
their best interest at heart and that you have high expectations. Whether you realize it or not, this matters and research has
shown that it makes the difference. From a personal perspective, | am a witness. Dr. Sharp’s thoughts about me fueled my
efforts when | didn’t even believe in myself. It was Dr. Sharp’s disappointment in me, when | didn’t apply myself like she
knew | could, that made the difference. It was Dr. Sharp’s unwavering expression that confirmed my self worth and helped
me succeed when | didn’t really see a way forward.

With something to think about, | am Dr. Mike McFarland, believing in your greatness and acting with intention and
expectation to make it so.

PAAB

Dr. Michael D. McFarland
Superintendent, Crowley ISD

SISD






Accessibility Report



		Filename: 

		McFarland Monday Message 2-19-18.pdf






		Report created by: 

		Jaime Handy


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 9


		Passed: 21


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Skipped		Alternate text that will never be read


		Associated with content		Skipped		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Skipped		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Skipped		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top
